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Dear friends, it is good to examine Jesus’ parables to see how its message can be applied to our 
own lives today. One of the many memorable parables which Jesus spoke about was The Parable 
of the Workers in the Vineyard contained in chapter 20 of Matthew’s Gospel. I am sure we all 
remember this familiar story. 
 
A landowner went out in the early morning to hire workers in his vineyard. As the parable says, this 
is just like the Kingdom of Heaven. A daily rate of one Denarius was agreed. Throughout the day 
the landowner found more workers to work in his vineyard. He went out at nine in the morning, 
twelve noon, three in the afternoon, and then five in the afternoon. The day finished at six in the 
evening. The landowner asked the foreman to call the workers and pay them their wages, beginning 
with the workers who were hired last and finishing with the workers who were hired first.  
The last workers who were hired received one Denarius. Those workers who were hired at the 
beginning of the day expected to receive much more, but they also received one Denarius. Those 
workers who began their work much earlier in the morning questioned why they should receive the 
same as those workers who were hired at the end of the day. 
 
The landowner replied that he was not being unfair. He insisted that all the workmen agreed to work 
for one Denarius. If the landowner wanted to spend his money in this way, that was a matter for him. 
Surely it was a display of jealousy if you rejected the landowner’s generosity. The parable finishes 
with the memorable line: “So the last will be first, and the first will be last.” 
 
The landowner redefines what is being discussed. It was not about the workers being exploited as 
they received exactly what the landowner had promised them. Instead it was about the generosity 
of the landlord towards the other workers. In this way the landlord’s actions are just like the Kingdom 
of Heaven. God would retain His promises to Israel but then open up His Kingdom to everyone, so 
Gentiles would be welcomed too. If the Jewish nation focussed only on themselves they would feel 
slighted, but if they focussed on others they would welcome the generosity of God. 
 
How can we apply this parable to our own lives today? Many people make sacrifices early on to be 
part of God’s Kingdom, whilst others only convert to Christianity as their lives near an end. We might 
think here of the thief being crucified on the Cross alongside Jesus, whom Jesus told: “Today you 
will be with Me in paradise.” Someone giving a lifetime of service to Christ might feel cheated by 
someone who comes to Christ later on. This however is not the right way of looking at the nature of 
faithfulness. When we recognise God’s generous mercy we stop thinking about what is just, or fair. 
Instead, we think of God’s amazing grace. This is the fact the workers who worked such a long day 
in the vineyard failed to realise, and hopefully we do not make this same mistake too. As Jesus said: 
“So the last will be first, and the first will be last”. As the vaccine is prioritised towards the most 
vulnerable, and those most in need, we must remember this is a global pandemic. We must then 
never forget our brothers and sisters in distress overseas who desperately need our attention too. 
 
Best wishes, Glenn 
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Matthew 20:1-16 
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'These men who were hired last worked only one hour,' they said, ' 

and you have made them equal to us who have borne the  
burden of the work and the heat of the day.' 

Matthew 20:12 
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Each number represents a letter of the alphabet. Substitute 
the correct letter for the numbers to reveal the coded words. 

 

 
 

 


